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JOIN US
As a part of the SOIL community, you are helping to create change
every day. Join us as we bring our vision to life:
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This year will be forever remembered as a year when we were all reminded of how
fragile we are against the forces of nature, a year that shook our faith in the societal
structures we once took for granted, a year that showed us that we can be more
resilient than we imagined in the face of change. It was a year where we watched in
awe as people around the world stood up against the structural inequality which has
fueled entrenched poverty, racism and unnecessary suffering. From the streets of
Port-au-Prince to the bridges spanning the great Mississippi and Willamette rivers,
people came together to say enough is enough. We have a long way to go before we
can rest, but I am grateful to those who have risked their lives and liberty to ensure that
we walk forward together with open eyes and strong hearts.

LETTER FROM OUR EXECUTIVE DIRECTOR

DEAR FRIENDS
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For those of us who are lucky enough to have our health, let this experience of
collective struggle make us more empathetic to the billions of people worldwide who
rise every morning to face the risk of deadly communicable diseases. We hope that the
disruptions of this year shed new light on not only those diseases which affect the rich,
but the many diseases that have plagued vulnerable communities for centuries and help
build our collective understanding of how disruptive it is to live in a society that has to
deal with the threat of deadly disease every day.
Let this year teach us that we cannot be complacent to human suffering - we must all
do our part to protect one another from preventable illness, build new inclusive systems
that prevent social injustice, and proactively find ways to reduce our environmental
impact. We thank you for continuing to walk alongside SOIL as we do our part to
ensure that the basic human right of sanitation is accessible to all. Expanding sanitation
is a simple and powerful tool for saving millions of lives and the events of 2020 have
only deepened our commitment to using this tool in the fight against injustice.
		With love,
		
Sasha
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VISION

VISION
Since SOIL’s founding in 2006 we have worked thoughtfully to build a
sustainable and resilient sanitation solution for the communities we serve in Haiti.
We have developed deep roots and lasting partnerships that have enabled
us to adapt, respond, and support communities in many ways that go beyond
sanitation. Our community-driven mission and vision drive the fundamentals of
our work to address the urgency of providing access to essential basic services
– a human right – and the corresponding need to mitigate the impact of the
climate crisis on Haiti’s ecosystem.
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As we look ahead to the next few years, we feel hopeful and inspired by the
relentless dedication of our team and the strength and resourcefulness of the
communities we work with. We hope to continue building upon our experience
and community partnerships to provide holistic sanitation solutions that can be
scaled to meet the needs of families in urban Haiti. We are motivated by the
opportunities that wait ahead and encouraged by the groundbreaking research
our core team and partners have shared with the sector, creating catalytic
impact beyond Haiti. At SOIL, we believe that sanitation, done right, is so much
more than a toilet.

In the coming years we will continue to fight to
ensure dignified sanitation access in Haiti and
globally by creating a regenerative model for service
delivery which protects and nourishes families and
the ecosystems of which they are a part, enhances
climate resilience and transforms a public health
problem into an environmental solution.
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WHERE WE WORK

HAITI
Over the past year, the entire world has seen the devastating
impacts of the COVID-19 pandemic and the consequent
economic downturn. In Haiti, these crises come on the heels of
a period of significant political unrest. The SOIL team believes
fiercely in a green, vibrant, resilient future for Haiti, and we are
dedicated to providing essential services to the communities
who need them the most.

90%

OF WASTE GOES
UNTREATED
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Today, the overwhelming majority of Haitian families do
not have access to safely managed sanitation services and
more than 90% of human waste goes untreated, leaving
communities vulnerable to waterborne illness. Amidst the
myriad challenges Haiti is facing, we are determined to focus
on what we do best by continuing to expand safely managed
sanitation services in vulnerable communities within Haiti,
while simultaneously working to transform the external
narrative of Haiti from one of need and dependence, to a
narrative of inspiration and ingenuity.
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We envision a future
where Haiti serves as
a shining model for the
global adoption of safely
managed, climate-positive
sanitation solutions.
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WHAT WE DO

ECOLOGICAL SANITATION
SOIL’s sanitation solution is providing access to safe, affordable,
and restorative sanitation services in some of Haiti’s most vulnerable
urban communities. By producing organic, agriculture-grade
compost from safely treated human waste, SOIL is transforming
a public health crisis into a climate-positive solution that restores
soil health, saves precious water, creates jobs, stops the spread of
waterborne disease, and grows more food.

SOIL’s full-cycle sanitation service can be broken down into two
connected service models:

EKOLAKAY

KONPÒS LAKAY

A household toilet service

A composting waste treatment operation
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Locally
manufactured
toilet

Customized
small primary
transport

Multiple
decentralized
depots

Large truck
for secondary
transport

Treatment
and
transformation

Pathogen
testing of
final product

Compost
sold
commercially
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WHAT WE DO

Cap Haïtien,
Haiti
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NEIGHBORHOODS ON
THE SERVICE

6,210
PEOPLE ON
THE SERVICE

308.73

TONNES OF WASTE
TREATED

78.62

TONNES OF COMPOST
PRODUCED
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IMPACT

CREATING JOBS
AND EMPOWERING PEOPLE
As a social enterprise, we believe that creating a dignified, sustainable
model for sanitation provision is key to creating long-term impact, job
stability, and resilient communities.

52

PART-TIME AND TEMPORARY
POSITIONS CREATED

62

FULL-TIME POSITIONS CREATED,
29 WOMEN AND 33 MEN
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It’s more than just a job – our committed staff are empowering entire
communities while also building a reliable business and employment
model in the sanitation sector.
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“I believe this work is important because it helps
make people aware of some of the issues we are
facing, and also offers solutions to help resolve
those issues. People in the community see our work
as extraordinary – we hear “chapo ba” (“hats off”)
often on the job. Every person at SOIL values the
work, and through our work we touch every person
in the community.”
– Marckindy, SOIL’s Composting Supervisor

Photo courtesy of Felipe Jacome
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IMPACT

GENDER EQUALITY
At SOIL, we provide a service model for the community that is
designed to be inclusive for everyone, responsive to the underlying
need to live a safe and dignified life, and promotive of gender
equality. As an organization with a majority of women in leadership
roles, we work hard to ensure that women are represented throughout
our entire organization. The women who work at SOIL are passionate
about increasing access to holistic sanitation because they know how
much access to sanitation improves other women’s lives.

57%

67%

56%

OF LEADERSHIP
POSITIONS ACROSS SOIL
ARE FILLED BY WOMEN

OF BOARD POSITIONS
AT SOIL ARE FILLED
BY WOMEN

OF USERS OF SOIL’S
SANITATION SERVICE
IN HAITI ARE WOMEN

“As the former head of sanitation for the Haitian
government, but more importantly, as a woman I am
deeply aware of how important private sanitation is
for the safety and dignity of women and girls. A safe
sanitation service that is accessible to all is a basic
human right that is one of the cornerstones of a
strong society.”
– Ingrid Henrys, SOIL board member and former head of the
National Sanitation Department in Haiti
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IMPACT

CLIMATE RESILIENCE
SOIL is proud to be leading the way in creating a container-based
sanitation model that simultaneously reduces the carbon footprint
of Haiti’s sanitation sector while providing an essential service to
our communities.

828

TONNES OF GREENHOUSE
GASES MITIGATED

800

KG OF CO 2EQ MITIGATED PER
HOUSEHOLD PER YEAR
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We truly understand the fragile balance between vulnerable
ecosystems and human activity, which is why we focus on promoting
dignified livelihoods and thriving ecosystems. Over this past year,
we have made significant progress in quantifying our environmental
impact to ensure that we are responsibly and sustainably promoting a
sanitation model that mitigates harmful greenhouse gases, is resilient
to climate change, and encourages the inclusion of vulnerable
populations in the climate conversation.
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In partnership with academic institutions, SOIL published two
groundbreaking peer-reviewed studies on climate mitigation potential
for container-based sanitation that shed new light on opportunities for
low-tech sanitation solutions to address climate change.

STUDY: McNicol, G., Jeliazovski, J., Francois, J.J., Kramer, S. and Ryals, R.
Climate change mitigation potential in sanitation via off-site
composting of human waste. Nature Climate Change.
Retrieved from https://doi.org/10.1038/s41558-020-0782-4
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IMPACT

SOCIAL JUSTICE
Throughout the world, communities and nations most
vulnerable to climate change are those contributing the least
to its effects. Nowhere is this pattern more evident than in
Haiti, which contributes negligibly to global carbon emissions
but is one of the countries considered most susceptible to the
impacts of climate change. This pattern is attributable to a
wide and damning range of factors, including the lingering
impacts of colonialism, environmental racism, and endemic
poverty caused by structural injustice.
At SOIL, we are firmly committed to cultivating climatepositive solutions to Haiti’s sanitation crisis, but we are also
committed to recognizing the historic injustices that have
led to the challenges Haiti faces today. We develop our
services and programs in response to community request
and input, hire locally whenever possible, and source our
materials in country. It is of critical importance to the entire
SOIL community that our work contributes to creating a
more equitable and resilient future in Haiti. We thank you for
sharing that commitment.
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LEADERSHIP

GLOBAL THOUGHT
LEADERSHIP
While SOIL’s primary focus is the expansion of our EkoLakay
sanitation service in Haiti, we are also working in collaboration
with our research partners around the world to revolutionize the
global approach to sanitation provision, proving a scalable and
replicable model with the potential to provide sanitation services
for the over 700 million people living in urban communities
who currently lack access. SOIL’s work provides an important
case study for replication in some of the most challenging
urban environments globally, and as a founding member of the
Container-Based Sanitation Alliance (CBSA), we invest heavily
in sharing lessons learned with practitioners around the world.
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Over the past year, SOIL was honored to present at 5
international conferences and publish 3 peer reviewed papers
in distinguished journals for global knowledge sharing.

Photo courtesy of the Clinton Foundation. These photos cannot be altered, sold, or otherwise
redistributed for commercial use. Photos provided cannot be used to imply any kind of affiliation
or endorsement beyond that of a Clinton Global Initiative commitment-maker or partner.
If you have a question or request about use, please contact photos@clintonfoundation.org.
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LEADERSHIP

EMERGENCY RESPONSE
COVID-19
This year, the COVID-19 pandemic has devastated
communities and families around the world. In Haiti, where
there is little medical infrastructure and deep economic
insecurity, the pandemic’s impact has been profound. At SOIL,
our priority is, and will always be, the safety of our team and
the communities we serve. Our initial emergency response
program included a cessation of all non-essential activities,
cross-training of all staff tasked with performing essential
functions, PPE provision, and more.
We are proud that, despite the risks and challenges, our team
was able to maintain service for all of our clients throughout
the crisis. As the pandemic has evolved, we have resumed
outreach and expansion work with new safety protocols in
place to ensure our team’s safety, as well as the safety of our
customers. We are committed to providing safe sanitation
options to families, particularly during a time when staying
home is the safest option.

“SOIL is working to improve
the lives of the people of
Cap-Haïtien.”
– Director General of City Hall

Photos courtesy of Felipe Jacome
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LEADERSHIP

AWARDS AND
RECOGNITION
SOIL has been deeply honored to receive growing global
recognition for our work to pioneer a groundbreaking sanitation
solution for resource-poor urban communities in Haiti and
around the world. In the past year, SOIL’s revolutionary full-cycle
sanitation services and research have been featured in prominent
global news publications across the world:
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It has been a tremendous honor for SOIL to have received the
following awards and recognitions this year: Dubai Expo Live
Innovative Impact Award and the Food Planet Prize, Editor’s Pick.

Photo courtesy of Felipe Jacome
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FINANCIALS

REVENUES BY SOURCE

Over $0.87 of every dollar donated to SOIL goes directly to our
programs on the ground in Haiti.

$307,732 (18%)
Governments
and Multilateral
Organizations

$141,149 (8%)
Corporate Giving

ALLOCATION OF EXPENSES

$375,786 (22%)
Foundation Giving

EXPENSES BY PROGRAM
87% PROGRAM
SERVICES

9% DEVELOPMENT

4% MANAGEMENT AND
ADMINISTRATION

$97,410 (7%)
Education and
Outreach

$424,218 (30%)
Waste Treatment

$65,031 (4%)
Earned Income
$405,968 (23%)
Individual
Contributions

$425,663 (25%)
Family Foundation
Giving

$59,295 (4%)
Management and
Administration
$120,406 (9%)
Development

$711,404 (50%)
EkoLakay & EkoMobil
(including COVID19
emergency response)
OURSOIL.ORG
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$12,663 (1%)
Religious, Civic, and
Partner Organizations
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THANK YOU

On behalf of SOIL’s employees, customers, and community partners,
we’d like to thank all of our friends and supporters who have contributed
over this past year to make SOIL’s transformative work possible. It is your
contributions and the trust you bestow in us that have made dignified and
safe access to sanitation a reality for the many families that we serve in
Haiti. We are deeply grateful, given the challenges that we have all faced
globally this past year, for your generous support and encouragement.

Photo courtesy of Felipe Jacome
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CULTIVATE SOIL
SOIL’s enduring commitment to building truly
transformative and sustainable solutions is only possible
because of the generous support of our individual
donors. Unrestricted support keeps SOIL going through
all the ups and downs of working in Haiti, and allows
the team to pursue their larger goals confidently even
through short-term funding challenges.
By supporting SOIL with a contribution of any size,
you are helping ensure a sustainable and resilient
foundation for SOIL to grow our impact over the
coming years.
With a little vision, grit, integrity, and love, we can
change the world.
We thank you for joining us on this incredible journey.
Visit www.oursoil.org/donate to learn more.
Learn more, and pledge your own monthly support,
at www.oursoil.org/cultivators
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“So often we overlook the work and
the significance of those who are
not in professional jobs, of those
who are not in the so-called big
jobs. But let me say to you tonight,
that whenever you are engaged in
work that serves humanity and is
for the building of humanity, it has
dignity, and it has worth... One day
our society will come to respect the
sanitation worker if it is to survive,
for the person who picks up our
garbage, in the final analysis, is as
significant as the physician, for if
he doesn’t do his job, diseases are
rampant. All labor has dignity.”
– Martin Luther King Jr.
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